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The Honorable Robert F. Froehike 
Assistant Secretary (Ad ninistration) 
Department of Defense 

Room 3E $22 

The Pentagon 


Dear Bob: 


I understand your ssople want to cancel Phase II {tae orogcac: 
Objectives Momo) and hase Hl! (the Program Managers’ Fecon 
mendation) of the current CIRIS cycle because of a lack of t:..e 
between the fiscal guidance issuance in May and the CDIP Revie. ia 
July. This seems reatronable enough to me, but my staff tells «2 
that if Phase UI goes, our fermai access te program managers! 
recommendations is closed off. It is iinportant both for Cisi? Bovie - 
purposes and for the infcrmation of the DCI that we be abie to “e c- 
pare program inamagur requaste with the base data in fhace : 
submissions to see the directions the Programs are movin. ia. 

Could you arrange fox tha program managers’ reco:mnmendétions cco: 
distributed to us as you veceive them, aleng with any supporting 
arguments and data? his would be a great help to me and so th ate! 
working on CIRIS. 


While I'm on this subject, would you check bac« on «15 lettur 
to you of Z9 March requesting the regular distribution of FYI? é:ta 
on Defense intelligence resources? This is necessery to us aga: 
approved set of base nu. rbers for comparison purposes, asc f 
provided in the way I suggested in ay letter can easily be absorb od 
by our computerized CERIS holdings. 


Finally, and as Hal Bowen :nay have mentioned to you, [ ta ‘uae 
to Hal in your absenca just over 2 week ago on the subject of ic: 
Helma having to :nake aa appearance at some future date before 
Senator Ellender to dis¢uss with the latter the conmunity intelligence 
budget. Ihave not yone back to you on this beeause I ar: stili 
awaiting additional information on what inay be recuired anc. still aew 


Approved For Release 200H(0R/#Z : CIA- yfooteostee. 
33 


25x1 


- Approved For Release 2004/05/12: cia-RDP86m00612R000100090004-1 


no date for the hearing. Obviously, as I mentioned to Hal, a 
would want to coordinute with you any figures Dick might aave 
reference to in briefing Ellender. I wiil revert to this sucject 
as soon as I have additional guidance. 


Sincerely. 


(Signed) Brouson “weed 


Bronson "weedy 


NIPE: BT:dm 
Distribution: 
Original and 1 - Addressee 
@- cmis[___] 
l- ER 
1 - NIPE/ subject 
l - NIPE/chrono 
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THE DIRECTOR OF- CENTRAL INTELLIGENCE Bos, 
ww WASHINGTON, D. C. 20505 
Olice of the Director: 29 March 1971 


The Honorable Robert F. Froehlke 
Assistant Secretary of Defense (Administration) 
Room 3ES22 

The Pentagon 


Dear Bob: 


Your DASD(I) Staff and the DCI Staff make extensive use of the re- 
sources data covered in Program 3 (Intelligence) of the Five Year Defense 
Plan (FYDP). 


From discussions between our respective staffs, it appears that tuiere 
is a close similarity in our interests with respect to the aggregation:;, 
manipulations and tabulations that can be produced from the FYDP. The pre- 
paration of these compilations, however, now must be done by hand and ‘-re- 

peated separately by each user. This is unnecessarily slow and inefricien: 
' for all of us, particularly when we are all trying to pre-package data for 
rapid use in the busy program review period just ahead. 


Upon investigation, I have been told that it would be quite feasiple 
ww ror the ASD (Comptroller) to provide a card deck of the FYDP information that 
has been assembled by that Office with respect to each of the Program ilemer.ts 
_ comprising the Consolidated Defense Intelligence Program (CDIP) provided 
-such action was approved by your office. Updated card decks to conform to 
sure issues of the FYDP could also be accommodated. With the FYDP in- 
telligence data available in this card deck form, it would be easy for the 
CIRIS computer to manipulate this information and turn out the various sort: 
of displays, sub-totals and other special aggregations that are desired by 
the DCI. 


It is our understanding that a request from you to the ASD (Comptroller. ‘ 
is all that is required to establish a standing arrangement of this sat. 
ince the forthcoming program reviews as well as the CIRIS data base use the 
FYDP as a reference and control point, it would be most helpful to us if you. 
a coula make such an arrangement with the Comptroller at this time. The im- 
{ + " plementation should begin with the furnishing of card decks covering the 
[ _ February 22, 1971 FYDP (FYs 63-76). 


From recent discussions with ASD (Comptroller) representatives, WE be- 
lieve that the details listed in the attachment to this letter contain the 
‘specific information needed by ASD (Comptroller’) to set up this arrangement 
on a continuing basis. Your cooperation will be greatly appreciated. 
25X1. 7 a a aie ‘Sincerely, 

. : ressee : 25X1 
290 ~ (Pee ae —— 
‘subj i 
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wer" Attachment to letter to ASD (Admini stration) from Bronson Tweedy, D/DC:, 


dated SiC 


Subject: Request for Card Deck on Intelligence Program Elements in FYDPs, 
to be Provided on a Recurring Basis. 


Backrround ‘ 


The Approved Program figures presented in the FYDP provide the oficizi 
base from whith DASD(I) and the National Intelligence Resources Board (NIRi: 
begin their analyses of the utilization of intelligence resources. The FYLi’ 
figures serve as control totals that are further subdivided among the individual 
wiits and activities that report into the Consolidated Intelligence Resources 
Information System (CIRIS). In the CIRIS these resources are related to the 
functions performed and the ‘target objectives of the units and activities. 


The CIRIS data base is maintained for DASD(I) and the NIRB on computers 
provided by the Office of the DCI and located at the CIA Headquarters. ‘This 
is a service of common concern. The CIRIS computer outputs are one of the 
major sources of information used in the conduct of Defense intelligence pre- 
gram reviews. ‘ 


It is now essential that the FYDP Intelligence Program Element data be 
machine-manipulatable along with the CIRIS target-oriented data. To accomplish 
this, it is desirable that card decks on the Intelligence Program Elements 
in FYDPs be provided to the DCI's office on a recurring basis with each 


publication of the FYDP. 


Headquarters Building, Washington, D. C. 20505. 


Proposed Implementation 


Representatives of the DCI's office and DASD(I) met on 16 March with 
Mc. A. South of ASD (Comptroller) and Mr. E. Rubright. The latter repre- 
sentatives advised that ASD (Comptroller) could supply the CIRIS system 
with a card deck of Program Elements comprising the Consolidated Defense 
Intelligence Program (CDIP) subsequent to each updating of the FYDP, provida:. 
such action was approved by DASD(I). 


The card decks should be addressed to the Office of the Director of 
Central Intelligence, Attention Director of CIRIS Staff, Room 6E25, CIA 


ce o e Director 9; 
Central Intelligence 


if a | 
Ni L WEIL BET 
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When Mr. Lindensuer calls, give him the following message pleas:: 


"Nate says thet you should release your DOD memorandum tha. 
eancels CIRIS Phases JI and III. 


"Mr, Tweedy is writing to Mr. Froehlkez, along the lines ot 
the draft I told you about yesterday. I won't know precisely 
what he says until I receive a copy, which probably will be to- 
morwow, Wednesday. However, that does not change the appropriatiess 
of your releasing your memorandum now. 


"My present intention is to send you a copy of the Tweedy 
memorandum when I get hold of a copy. At the same time I will 
send back to you your signed memorandum of understanding between 
you and me in the CIRIS Committee.” 


NCF 
Tuesday - 5 May 71 
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE 
WASHINGTON, D. C. 20301 


ADMINISTRATION 


MEMORANDUM OF UNDERSTANDING 


SUBJECT: Revision of DoD CIRIS-71 Instructions and Guidance for 
Submissions to the Defense CIRIS 


Reference: (a) ASD(A)/DASD(I) Instructions and Guidance for Submis¢s.2ns 
to the Defense CIRIS, 12 November 1970. 


ODASD(I) and the D/DCI NIPE CIRIS Staff are in agreemen: that 
the following revisions should be made to the data call schedule in the 
referenced CIRIS Instructions and Guidance (pp. 2-3). 


1, Phase I1(FYDP Update), No changes. 


2. Phase II (POM) and Phase III (PMR). It is agreed that the 
Phase Il input (required only from the GDIP) and the Phase III subrnissins 
are to be cancelled, due to the current compression of activities between 
Fiscal Guidance and CDIP reyiew. 


3. Phase IV (PDM). It is understood that the Phase IV 
submission requirement will be retained, pending review of this require - 
ment by the Interagency CIRIS Committee in light of Phase I results, 


Chairman, Interagency DoD Member, Interagency 
CIRIS Committee CIRIS Committee 
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SECRET 
3 May 1972 
MEMORANDUM FOR: Mr. Tweedy 
SUBJECT : Flow of Information to DCI on Defense Intelligence ke- 


sources 


1. This memorandum deals with two important kinds of information on 
DOD intelligence resources, both of which are needed for CIRIS and to per- 
mit DCI representatives to DoD intelligence reviews to take meaningful pe- 
sitions therein. 


e. Program Manager Recommendations (PMRs ) 


. a. Attachment A is a memorandim of understanding that DASD/T 
desires Nate to sign as Chairman of the Interagency CIRIS Committee. 


b. If Nate signs this memorandum, the consequences are: 


(1) The formal flow of Program Manager Recommendations 
to the DCI will no longer exist. : 


(2) There is no standardized Program Manager Recommen- 
dation format that matches prior CIRIS inputs. 


(3) The DCI's staff cannot systematically measure PMR 
resource changes from the Budget Base (as stated in CIRIS 
Phase I for each Reporting Entity). 


c. The reason DASD/I wants to cancel Phase III of CIRIS is >e- 
cause current program cycle timing and changes would make the CIRIS in- 
put a useless exercise. ‘ 


d, We agree with DASD/I that Phase III of CIRIS should be can- 
celled under the circumstances of the current program schedule. This is 
because: 


(1) Completed Program Manegers' recommended programs are 
scheduled for submission on 15 July 1971. These are now being . 
prepared under DASD/I fiscal guidance rules, but it is generally 
believed that a further decrease in resources (a so-called "de- 
crement") will be announced hereafter, and this will have the 
: effect of requiring refiguring of Program Manager proposals. 


SECRET 
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(2) To attempt to burden the Program Managers with a 
Phase III CIRIS input, showing a resources distribution at the 
Reporting Entity level, is both unrealistic and wasteful in 
the light of the above uncertainties as to the overall leve!s 
of the intelligence programs and possible decrements therefron. 


e. However, in cancelling CIRIS-71 Phase III, we also cance? the 
only formal flow of PMR-type data that DASD/I has agreed specifically to 
furnish to the DCI's office. 


f. Thus, the important issue for NIPE is to assure receipt of the 
PMR-type data, no matter what its format, to assist DCI representatives to 
understand the;proposed changes in intelligence resources. To do this, we 
Suggest that you send Mr. Froehlke a letter (see attached draft) to ncte 
that you agree in the cancellation for this year's cycle of Phase III CIRIS 
but you request thatPMR data be provided to the DCI's office so that we may 
_ better understand the direction the programs are taking and so that we may 
support DASD/T to the greatest extent possible in the forthcoming CDIF revicw. 


3. FYDP Card Deck, 


a. Attachment B ig your letter to Mr. Froehlke of 29 March 1971 
requested the setting up of a regular arrangement for the flow of Program 
3 (Intelligence) FYDP data to the DCI, and thus into CIRIS. Tt was pointel 
out that this could best be accomplished by having ASD (Comptroller) farnis 
a card deck of each FYDP upon promulgation. 


b. There has been no response to this letter. 


ec. It is our understanding (via Vance and Lindenauer) that Admirn”™ 
Bowen believes that the DCI (and NIPE) should not receive this informa:ion. 
He apparently claims that Mr. Laird is opposed to it. 


d. This FYDP information furnishes the official expression of Do!) 
resources in the Defense Intelligence Program. Thus, the FYDP informazion 
represents our base data at the highest level of aggregation (1.e., the 
Defense Program Element level). This provides a set of check totals against 
_ which CIRIS inputs are compared. 


e. We cannot afford to allow this request to be ignored. 
f. Thus, we suggest that your letter to Mr. Froehlke contain a 


reminder that you have not received a response from him to your prior memo- 
randim on this subject. The attached draft letter contains such a reminder. 


a 


Pa = be 
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE 
WASHINGTON, D. C. 20301 


ey sepob age 
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MEMORANDUM FOR THE CHAIRMAN, INTERAGENCY CIRIis 
COMMITTEE (D/DCI/NIPE) 


SUBJECT: Transmittal of Memorandum of Under standing concerning 
Revision of CIRIS-71 Data Call Schedule 
Pursuant to our recent discussions, lam transmitting for 
your action a joint NIPE/DASD(I) memorandum of understanding 
which would cancel the Phase II (POM) and Phase III (PMR) data 


calls in the CY 1971 CIRIS cycle. 


‘KL M. ees 

DOD Member 

Interagency CIRIS Committee 
ODASD(I) 


Attachment 
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE 

WASHINGTON, D.C, 20301 . 


ADMINISTRATION 


MEMORANDUM OF UNDERSTANDING 


SUBJECT: Revision of DoD CIRIS-71 Instructions and Guidance for 
Submissions to the Defense CIRIS 


Reference: (a) ASD(A)/DASD(I) Instructions and Guidance for Sukmiss3:ons 
to the Defense CIRIS, 12 November 1970. 


ODASD(I) and the D/DCI NIPE CIRIS Staff are in agreement that 
the following revisions should be made to the data call schedule in the 
referenced CIRIS Instructions and Guidance (pp. 2-3). 


1, Phase I(FYDP Update), No changes. 


2. Phase II (POM) and Phase III (PMR). It is agreed thet the 


Phase II input (required only from the GDIP) and the Phase II! submistions 


=, are to be cancelled, due to the current compression of activitics betwee 


Fiscal Guidance and CDIFP review. 


3. Phase IV (PDM). It is understood that the Phase IV 
submission requirement will be retained, pending review of this requir: - 
ment by the Interagency CIRIS Committee in light of Phase I results, 


Chairman, Interagency DoD Member, Interagency 
CIRIS Committee CIRIS Committee 
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MEMORANDUM FOR Secretaries of the Military Departments 
Director of Defense Research and Enpineer: ng 
Assistant Secretary of Defense (Comptrolle:) 
Director, Defense Intelligence Avency 
Director, National Security Agency 
Director, Defense Atomic Support Agency 


SUBJECT: Supplementary Guidance and Instructions for the CY 7} 


Consolidated Intelligence Resource Information System 
(CIRIS-71) 


Reference: (a) DASD(I) memorandum of 12 November 1970, subject 
Guidance and Instructions for the Consolidated 
Intelligence Resource Information System (CIRIS- 1) 
(not addressed to Director, DASA) 


(b}) DASD(I) memorandum of 23 Aprit 1971, subjec 
Supplemental Fiscal Guidance, Consolidated ee e 
Intelligence Program (CDIP) 


This memorandum has three purpose 
I 


53 


Q 


1. To clarify responsibilities for CIRIS reporting on intelli- 
gence and Security Program Elements in DOD Program IL 

2. To promulgate modifications to the CY 71 CIRIS report - 
ing requirements established in pages 2 and 3 of the attachment* to 
reference (a). 

3. To verify CIRIS points of contact. 
CIRIS Reporting Responsibilities — 

The Director, DIA, is responsible for reporting on the follaw- 


ing Program Elements which comprise the GDIP; 


af 7i 


* ASD(A)}/DASD(I) document dated 12 November 1970, title: Consol dates 


Intelligence Resource Information System (Defense) - Instruction: an} 


. Guidance for Submissions to the Defense CIRIS, 


bie 
aaa se hy 
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With DIA concurrence, the Service Intelligence Staffs and DASA may 
submit GDIP CIRIS data direct to ODASD(I) to expedite the data input 
process, 

The Director, NSA, is responsible for reporting on Program 


25X11 Elements [unin comprise the CCR and on Program 


25X1 Element [| (Advanced Program Support). 
The Secretary of the Air Force is responsible for revortine on 


the following Program Elements: 


5X1 25X1 


With Secretary of the Air Force concurrence, Program Element 
Monitors for these program elements may submit CIRIS data direct to 
ODASD(I) to expedite the data input process, 


Modifications to CIRIS-71 Reporting Requirements 


The time compression of the CY 1971 PPB cycle has negated th: 
potential utility of CIRIS Phase Il (POM) and Phase III (Program Mana. 1s’ 


Recommendations) submissions relative to the forthcoming CDIP review. 


vo : 2 
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~ Therefore, the Phase IJ and Phase III CIRIS data calls are cancel ed, 
It should be noted that these cancellations do not change the minimum: 
requirements and schedule established in reference (b) for submission 
of Program Objectives Memoranda (POM) and Program Managere' Rec v1 - 
mended Programs, However, these submissions need not be in CIRIS 
format. 

The Phase IV (Provram Decision Memorandum) CIRIS date call wil] 
proceed as originally scheduled in the attachment to reference (a): ice. 
submissions are due in ODASD(I) 45 days following signature of the PI)‘. 
CIRIS Points of Contact 

For purposes of verification and general information. the follow - 

7 ing individuals have been serving as points of contact for their respecti' eo 
organizations on CIRIS matters: 

DIA (GDIP ) 25xX1 

Army (GDIP) LTC R. Troknya, ACSI-PBM* 

Navy (GDIP) Mr.E. Lessenger, NAVINT COM(NIC-2)4 

Air Force (GDIP and Special Reconnaissance Vehicles) 

Mr. P. Gronbeck, AF/INYPC* 


DASA (GDIP) Mr. C. Austin 
NSA (CCP) 25x1 


NSA (Advanced Propram Support) ——— 25X1 


x4 Air 5h Capt. W. May, AF/INYSB 
25 Air Force eiense System Applications Program) Lt. Col. R. Caine. 
AF/RDS®G 


The ODASD(I) point of contact for CIRIS matters is Mr. R. tines r aaer, 
DOD Member of the Interagency CIRIS Committee and Chairman of the 1°27) 


CIRIS Working Group (Ox 7-3959/83). 


ad : Robert FE, Morrison 


u se] 
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